Change Management
In the current globalized environment, change is inevitable in the organizations and leaders must possess the necessary skills to need to help them accommodate the change. Organizations operate in the current globalized economy that is characterized by intense competition, economic interdependence, and collaboration (Managing change, 2009). As an aspiring leader, I understand that I must acknowledge and embrace diversity in the organization because it is fundamental in increasing organizational flexibility. As a leader, I will provide my employees with different work arrangement that enables each individual, despite the background, to interact and communicate with others who come from various backgrounds. Managing change requires one to learn how to work with people who do things and communicate differently (Managing Change, 2009). 
As a leader, I understand that I must develop cultural intelligence to help me manage workplace diversity. Increasing my response to diversity will, in turn, increase organizational flexibility in the current globalized and dynamic work environment. Providing workers with flexible work arrangements like flex-time and payment schedules will help me create a convenient workplace environment for my workers. Managing Change in the organization starts with treating employees differently. I think that treating workers as independent consultants instead of the normal way of treating them as employees is one way to achieve effective management of work diversity. 
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